WJAA Meeting Minutes
Tuesday, July 22nd, 2025, at The Village Hall
	Present: April Egbert, Josh Clifton, Rachel Chase, Emma Kelley, Jamie Gilvin, Matt McAuliffe, Matt Laws, Justin Hines, Jason McCarthy, Mallori Whitehead, Scott Whitehead, Stephanie Lewis
Via Zoom:   None
Guests: None
Late arrival: None
Absent: Brian Henning, Lydia Simpson, Jacob Simpson


	Motion to open meeting: Josh motioned to open meeting at 1933 Jamie-1st, Mallori L-2nd

	Secretary:
April Egbert
	Minutes from April meeting was sent via email prior to tonight’s meeting to all board members.

	Josh motioned to accept March meeting minutes. Scott-1st. Matt L-2nd. Unanimous approval. 

	President’s Report:
Josh Clifton
	Practice Facility Update

· Building Frame is up. 
· Bid from Carmack does not include signage. Consider Sign above the door with WJAA Practice Facility.
· Consider possible sign on the side of the facility facing the fields. 

· Jason reached out to Dualite. $5000 donation for sign from Dualite. 

· Will also have a design workup done from another reference. 


	

	Vice President’s Report:
Rachel Chase
	Backgrounds updated. 
NAYS not updated. 
	

	Treasurer’s Report:
Brian Henning

	June reports submitted as of June 23rd.

Checking- $19,908.00

Money Market (Holding)-$223,284
Money Market (Facility)- $699,900
Concessions- $12,295
Total in Checking/Savings- $954,478
July reports submitted as of July 20th.

Checking- $21,466

Money Market (Holding)-$223,959

Money Market (Facility)- $418,817
Concessions- $10,525
Total in Checking/Savings- $674,917

Spring sports currently show a net loss based on operating expenses, which will increase further when higher-level costs (utilities, insurance, etc.) are included. Options for addressing the deficit include raising registration fees (potentially increasing revenue by ~$3000 if set at $95), reducing expenses such as umpire/referee costs, or offsetting losses with fundraiser income (e.g., Haunted Woods). Further discussion is needed to decide the best approach.
	Josh motioned to accept the June 23rd and July 20th treasurers report. Rachel-1st, Scott- 2nd; Unanimous approval


	Basketball Report: 
Jacob Simpson and Jason McCarthy

	Consider offering 7th/8th grade team with Elite. All games would be completed at Elite. 
	

	Wrestling Report: 

	Needs Rep.
WJAA is not going to offer wrestling for the 2024/25 year. 
 
	

	Baseball Report: 
Matt Laws
	No update. 

	

	Softball Report: 
Matt McAuliffe
	No update. 
	

	Soccer Report:
Scott Whitehead/ Mallori Whitehead

	Spring Season
Ref classes on 7/26 from 9-4
Coaches mtg on 7/27 at 430 in Mt. Orab

Additional coach and ref meetings in Aug. 

Field evaluation

Mallori motioned to spend up to $500 for bags, goals, cones, balls, and corner flags. 

$45 for adult ref

Congrats to Scott Whitehead for being selected for tournament committee director. 

Fall Season:

No Update. 

	Motion to spend up to $500 for soccer supplies. Emma-1st, Stephanie- 2nd; Unanimous approval


	Cheerleading: 
Emma Kelley
	Comp Cheer: 
Camp went well.  33 girls signed up. 

November 2nd-cheer comp WJAA hosting at High School. 

Winter Cheer: no update.
	

	Volleyball:
Justin Hines
	There is discussion of putting together a different league that includes teams from local areas. More discussion to come. 

Justin motioned to spend up to $500 for tape, scorebooks, balls, and net for volleyball. 

	Motion to spend up to $500 for volleyball supplies. Scott-1st, Matt L- 2nd; Unanimous approval


	Concession Report: 
Lydia Simpson
	No update. 
	 

	Fundraising Report:
NO REP 
	No report

	

	Scheduler’s Report:
Justin Hines
	Working on volleyball and soccer schedule. 
	

	Field/Grounds Report:
Jamie Gilvin
	Blue boxes need put away
Need inventory on supplies in the blue boxes. 

Lots of grass on the fields. Need to consider weed/grass killer

Drainage 
	

	Marketing Report

Emma Kelley
	Spirit wear sale ends July 30th. 
Reps to send sport bio for update. 

Continue with Team Spotlight. 
	

	Track
Stephanie Lewis
	No report. 
	

	Old Business
	Coaches surveys will be sent out to all spring sports. 
	

	New Business
	If any team qualifies and goes to a city tournament and County tournament, does the organization pay for entry fees. 
Bylaw K1 states The W.J.A.A. will pay for 1 tournament fees for all sports teams.

Josh motioned to change bylaw 
K1a, If a WJAA baseball team qualifies for the knothole city tournament, the organization will pay for entry fee, in addition to the county tournament fee. 
	Motion to update the K1a bylaw to state: If a WJAA baseball team qualifies for the knothole city tournament, the organization will pay for entry fee, in addition to the county tournament fee. Scott-1st. Rachel-2nd. Unanimous approval. 




The next board meeting is Tuesday, August 26th, 2025, at 19:30 and location TBD.
Josh motioned to close the meeting at 21:23 pm; Matt L-1st, Matt M -2nd 
